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About me

• Coding professionally since 2001 

• I've had 9 jobs so far, but I had to code for free only one occasion 

• I've never been sacked, but I was laid off in August 2023 for the first time. 

• Since then I had more than 20 interviews, I only got one actual offer 

• I was very close to quitting IT



What is going on?







But why?



We were actually really lucky

• In the past: High growth between 2011-2021 with massive overhiring during the 
pandemic 

• Today: COVID-19, economic uncertainty, geopolitical tension, cost of living crisis 

• Company priorities shifted towards profitability 

• The tech sector reacts to sudden events with more intensity 

• The consequence of the layoffs is an increased talent pool 

• GenAI impact



Source: pragmaticengineer.com





Why does it feel harder to get a job?

• Economical instability is causing salary cuts and budget freezes 

• Companies got too complex 

• Teams become too cocky 

• Interviews are ridiculously hard which has a massive psychological impact 

• There's a lot of new computer languages, frameworks and trends to follow



What can you do?
• Learn computer science fundamentals 

• Be a generalist, learn more languages, upskill 

• You must have side projects 

• Tidy up your resume 

• Recruiters are not your enemies, but not your friends either 

• Favour smaller companies 

• Don't ignore the AI / LLM hype train



Employment feels like an endless loop



Embrace your own journey

• Seeking a career is not always the answer 

• You have other options rather than being an employee: 

A.  Freelancing: get your own clients, wearing multiple hats 

B.  Contracting: hard to find contracts, specific skills, IR35 

C.  Company: sell services, own products, hire people, co-ops 

• Don't be afraid to stretch your limits, you can also do it in part-time



What can employers do better?

• Stop behaving like a FAANG 

• Simplify your bureaucracy, smaller teams are more efficient 

• Don't be afraid to hire people and fail 

• During interviews: focus on foundational knowledge, have a reasonable base 
line, but prefer soft skills, test with real life scenarios and problem solving 

• If you're willing to give feedback: be kind, words matter 

• Your existing developers need stability, transparency, trust and appreciation



We're all in this together, 
support your fellow coder
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Thank you!


